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Badger Cot Bureau

This power point presentation is about :

1. Guidance for completing the data regularly

2. Cot avallability for units and KIDS/NTS

3. Babies waiting to be transferred out



1. Cot Bureau

Where Is It on Badger?



Cot Bureau

A Under the‘Unit Reports’ Tab

A On the left hand side under tH&nit Reports’
Folder, just below Nursing Numbers

A Aimed to be completed at lea8ttimes:a-sday

ACan be contemporaneo.l
been any changes in unit status



Neonatal Unit Cot Bureau
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What data is required?

ot bureau update
= Cot Numbers 27 Mar 19.
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Bring the previous shifts figures forward

—Comments

A Number of open

ITU/HDU cots

SC cots

TC cots

Reason for closure

Impending admissions
A From delivery suite
A Exutero transfer in
A Not antenatal ward babies

Planned discharges
Maternity Beds

Able to bring previous
shifts figures forward



What data is required?

ot bureau update
= Cot Numbers 27 Mar 19.
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Date

isa
AR L5

won |
5 &g

issioned/Funded ots 1¢[12 |HD[s  |sC(z0 |TC[12 |
12 |Hp(e |scz0 |Tc[1z |
Currently pied cot
r ots | 59 |
—Available cot
ots [ g |
000000000000000 | |
ssssssssss \ |
oooooooo \ |
ccccccc ofs | |
nnnnnnnnnnnnnnnnnnnn [
Impending Admissions [ |
aaaaaaaaaaaaaaaaa [ |
Available Maternity Beds [ |
ﬂ Bring the previous shifts figures forward
—Comments ,I

CCCCCC

A Comments

I Free text to explain any
situation in more detall

I Good for own unit
record of their status

A At present ignore
I Currently occupied cots
I Unoccupied cots
i Still in development



Reason for closure

Imminent admission from labour ward A YOU Can elaborate
Remaining cots for emergency babies only .I:u rther |n the Comment

ECMO/BExtreme IC patients reducing cot capacity

Out of use dueto infection/isalation SeCtIOH as Shown
Insufficient medical staff ]
Insufficient Nursing staff preV|OUSIy

Equipment unavailable or out of order

A We are trying to align
this to our OPEL Policy



2. Cot Availability

Where is it on Badger?



Cot Availability

A Under the‘Unit Reports’ Tab
A On the left handside

A In ‘Transport Reports’ Folder
A Section orfCot Availability’

A If all units start populating their data regularly
this will identify the cots available in the unit
and in both ODNSs



Cot Availability
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Cot Availability

A Units and KIDS/NTS would be able to view thi

A They would be able to see the closest
neonatal bed available for IUTs in both ODNSs

A We all have to be engaged for this to work
and help each other with managing our cot
capacity, transfers and repatriations



3. Babies ready for transfer

Where is it on Badger?



Babies ready for transfer

AFor babies ready to

A Once you have completed the Badger
summary and entered the discharge date and
time, this will appear on the Cot Availabllity
section— ‘Awaiting Transfer Qut’

A This will inform the Transport Team that the
Badger is completed and ready for transfer.
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Awaiting Transfer Out

Cot Availability

Location: Birmingham Women's NHS Foundation Trust & Edit
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Proposal to start using Cot Bureau

We hope all units will start populating this data from trédf April 2019

Have a go at completing the data at least 3 times a day

There will be teething problems
Note down any issues and suggestions you have to improve it

Badger Team are coming to Birmingham on
Monday 29" of April BadgerNet Midlands Day

Save the date and bring your suggestions to improve our Badger data entry, the cot
bureau function and reporting elements that you would like.

Thank you for your help and support

P.S. Whole of Scotland are already using this and you can see their cot status,
comments by entering one of tifeottish neonatal units in the Cot Availability section



adgerNet Midlands Day Agenda

;'% ’ BadgerNet Midlands Day You can rengter fOr the

Agenda

29" April 2019- Science Centre, Birmingham

e day by visiting

9.45-10.15 | Continuity of Care: Implementing Better Births

https:// www.clevermed.com

Sarah Noble: Head of Midwifery, South Warwickshire NHS Foundation Trust

Questions and discussion: Looking at other regional approaches, what is working

10.15-10.30 X .
well, and reporting reguirements

10.30-11.50 Implementing CTG: Technical and clinical learnings

Paul McGinn: ICT Project Manager, Birmingham Wemen's and Children’s NHS
Foundation Trust
Sam Haliwell: BadgerNet Project Midwife

11.00-11.10 | Questions and discussion

In their events section you

11.30-12.00 | Single point of access: Implementing choice within an LMS

Mary Passant: BUMP

12.00-12.15

L]
can register free for the
Questions and discussion: Understanding approach to choice at other Trusts in the

region

12.15-13.00 Lunch

13.00-13.30 | BadgerMNet Neonatal EPR: Implementing paperless necnatal system in the LMS and
links with matemity within the region. ,

13.30-13.40 | Questions and discussion

your challengesand ideas

Bernie Williams: The Royal Wolverhampton NHS Trust
Marie Eaton: The Royal Welverhampton NHS Trust

14.10-14.15 | Questions and discussion

14.15-14.30 | Mid-afternoon break

14.30-15.30 | BadgerNet Masterclass: Getting the most from BadgerMet by understanding settings
options and recent changes. This will also cover direction of travel and the
programme of work.

15.30- 16.00 | Questions and AQB
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