
South Thames Retrieval Service
Clinical Governance:Performance Indicators & Incidents



Performance Indicators

Paediatric critical care transport ςcommissioned by NHS England as a 
specialised service
Services are required to report data to:
- NHS England Specialist Commissioning
- Paediatric Intensive Care Audit Network: results are available to 

public



Performance Indicators: Mobilisation time

Time from acceptance of urgent PIC transfer  to retrieval team leaving base < 30 minutes

First 3 Quarters 2019
Jan-

March

Aprς

June

July -

Sept

Mobilisation > 30 mins 21 30 14

Total Transfers 202 220 192

% Timely mobilisation 90% 87% 93%

2018 JanςMarch April ςJune     July -Sept Oct-Dec
Mobilisation time < 30 

minutes
158 147 131 231

Emergent transfer 
requests

199 175 150 300

Timely mobilisation 
(%)

79.4% 84% 87.3% 77%

National Mean for 
Quarter

69.9 67.6 63.5 65.3

2018
STRS Timely Mobilisation = 81 %

Nationalmean timely mobilisation =66.6%
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8 Reason for Mobilisation Delay Number % of delays

Both STRS Teams still out 21 25%

Only STRS team still out 15 18%

Teams crossing shift 24 28%

Arranging air transfer 10 12%

Prior patient repatriation 2 2%

Second Ambulance not available 1 1%

Retrieval team taking another STRS 
call

3 4%

Retrieval team occupied with ward/ 
PICU task

3 4%

Equipment: setting up iNO 1 1%

Team meal break between retrievals 1 1%

Difficulty securing PICU bed 1 1%

Neonatal team withdrew offer to 
transfer

1 1%

No good reason recorded 2 2%

Total 85 100 %

71% of Delayed mobilisations



Acceptance to Team arrival at patient bedside < 180 minutes

ÅNot nationally reported at present
Å In 2018 STRS reached patient bedside within 180 minutes of acceptance on 96%  of 

urgent transfers
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Acceptance to Team arrival at patient bedside < 180 minutes

ÅNot nationally reported at present
Å In 2018 STRS reached patient bedside within 180 minutes of acceptance on 96%  of 

urgent transfers

Clinical area patient collected from at 
DGH

Number of 
patients

%

Accident and Emergency department 14 39%

Theatres 11 31%

Paediatric Ward 5 14%

Paediatric High Dependency Unit 4 11%

Adult Intensive Care Unit 1 3%

Neonatal Intensive Care Unit 1 3%

Acceptance to arrival > 180 minutes 36 100%

Ventilated 92%
NIV 3%
Inotropes 6%



Unable to place Patient in South Thames Network PICU

Year 2018 2019
Jan - Sept

STN Unable:  transfer to NT Network PICU 

(Central London)
9 5

STN Unable: transfer out of region PICU 1 1

Total transfers out of network 10 6

Total Emergency Transfers 828 546

Unable to accommodate in ST Network 1.2% 1.1%

National Mean Refusal Rate 3.2% -





Incidents on Retrieval

Equipent
25%

Ambulance
18%

Medication 
errors
16%

Evelina site 
access 
issues
14%

Miscellaneo
us

10%

Staff issues
5%

Patient Care
3%

Communicat
ion
3%

Patient 
injury
2%

Air retrieval
2%

Managemen
t

2%

Accidental 
extubation

0%

Retrieval Incident Categories 2018







Mortality Update 
19th November 2019

South Thames Retrieval Service 



Mortality Review Process

2020 dates to be 
confirmed
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Mortality & Morbidity Discussion
ÅCases presented from DGH & STRS perspective
ÅReflect on care given by all teams
ÅAreas for improvement
ÅShare learning/ interesting cases

ÅIdentify areas of good practice

ÅShare learning from the child death review process
ÅPost-mortem findings
ÅFactors contributing to death
ÅExpert speakers on specific topics

ÅIdentify trends/ areas of concern across the region

ÅShare safety/ quality improvement initiatives/ solutions



Mortality on Retrieval: National Data

Year Total Patient 
transported

Patient not 
transported

Patientdied 
before transport 

team arrived 

Patient died with 
transport team 

present

Patient died 
during transit

%Died after 
accepted for 

transfer

2015 5481 5345 (97.5%) 136 (2.5%) 15 (11%) 42 (30.9%) 2 (1.5%) 1.1%

STRS 879 860 (97.8) 19 (2.2%) 2 (10.5%) 10 (52.6%) 0 1.4%

2016 5656 5488 (97%) 168 (3.0%) 8 (4.8%) 59 (35.1%) 1 (0.6%) 1.2%

STRS 957 938 (98%) 19 (2.0%) 0 4 (21%) 0 0.4%

2017 5698 5509 (96.7%) 189 (3.3%) 16 (8.5%) 36 (19.0%) 1(0.5%) 0.9%

STRS 859 842 (98%) 17 (2%) 1 (5.9%) 2 1 (5.9%) 0.4%

NATIONAL DATA: 
Death after patient ACCEPTEDfor TRANSPORT ς0.9%
No national data on children who are referred and die without transfer being activated


