in health and
wellbeing across
cheshire and
merseyside
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ChaMPs Public Health Network

ChaMR

public health network

ChaMPs Public Health Network is building
partnerships in Cheshire and Merseyside
between primary care trusts, local
authorities, NHS trusts and wider
organisations to promote and protect
public health and wellbeing, and develop
capacity and capability for public health in
the public sector.

For more information visit our website at
www.champs-for-nealth.net
or email info@champs.nhs.uk

ChaMPs Public Health Network
Suite 1, Marwood

Riverside Park

1 Southwood Road

Bromborough,

Wirral, CH62 3QX Cover picture

A youngster enjoying
a ChaMPs Snack

. Right event at a
Children’s Centre in
Crewe, summer 2008

Tel: 0151 201 4152
Fox: 0151 201 4153
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The drive to deliver

Partnership working has been a
foundation stone of ChaMPs since
the network was established in 2003.

Drawing on the skills, knowledge and
expertise of our members across the NHS,
local authorities, academia and other
organisations has allowed the network to
expand, and improve the health and
wellbeing of people in Cheshire and
Merseyside.

We are well-known for the success of our
innovation, the quality of our publications
and our nationally recognised inferventions
for fackling health inequalities.

Our high profile development programme
continues to support the needs of public
health professionals and the wider public
health workforce. The network-led 5th
annual North West Public Health
Conference held in Liverpool last October
wass a showcase of the style and content
delegates to ChaMPs events have come
to expect from their network.

But the past 12 months have also seen
signs of a shift in how the network delivers.

Network funding, which stood at little under
a quarter of a million pounds a year ago
for the core programme, has frebled in
recognition of the benefits of collaborative
action on health enablement and
improvement,

This investment reflects the scale of the
challenge Cheshire and Merseyside faces
in reducing health inequalities; but it also
shows faith in a network approach and
the frack record of ChaMPs memibers’
achievements in fackling them.

A mixture of local and regional funding
means the network has expanded its
programme team fo include managers
for social marketing, alcohol, screening,
folbacco control and healthy weight.

These appointments will allow the network
fo match the systemic pace of change as
local NHS organisations strive to become
world class commissioners, and strafegic
partnerships with local authorities and other
agencies embed themselves.

This 2009-10 business plan reflects these
changes and challenges, not least by
being written with the public health priorities
of local organisatfions’ strategic
commissioning plans in Mind.

This, fied with significant exira resources,
means the network is now more results-
focused than ever in its drive to deliver.

Chief Executive,
NHS Sefton, and
co-chair,
ChaMPs steering
group

Chief Executive,
Wirral Metropolitan
Borough Council
and co-chair,
ChaMPs steering

group

Director of Public
Health, Western
Cheshire, and chair,
ChaMPs Directors of
Public Health




Partnership with an edge

ChaMPs Public Health Network serves a
population of 2.4 million people in a mix
of urban and rural economies. Of eight
primary care trusts (PCTs), five are or are
part of spearhead communities facing
some of the most difficult health
challenges. Liverpool, for example, has
the lowest life expectancy for women in
England.’

There are 18 NHS trusts and nine locall
authorities, following the creation of two
new unitary authorities — Cheshire East,
and Cheshire West and Chester.

The network was launched in March 2003
and named Cheshire And Merseyside
Partnerships (ChaMPs) for Health in
recognition of the fact that improving
health requires effective partnership
working, particularly between the NHS
and local authorities. Its key functions are;

1. Maximising the sharing of expertise
and use of specialist knowledge
while minimising duplication of effort

2. Capitalising on members’ knowledge
and experience to influence health
improvements and tackle inequalities

3. Developing innovative approaches and
enhancing the public health evidence
base

4. Enabling public health specidlists o
meet their accreditation needs through
a continuing professional development
(CPD) programme, and providing a
forum for peer support

The network can be defined as groups of
public health professionals and wider
practitioners, working together across
organisations and structural boundaries,
who have a common agenda o promote
health and wellbeing and reduce
inequalities.

The Directors of Public Health (DsPH) in
Cheshire and Merseyside operate as a
federation to maximise their capacity to
promote and protect health, and reduce
inequalities.

They are the network executive and work
with a multi-disciplinary steering group, or
board, to produce an annual business plan
in line with the network strategy. The steering
group is made up of NHS, local authority,
health protection and academic
professionals.

The ChaMPs network can also operate
on smaller footprints where it becomes
appropriate,

The emergence of the Liverpool City-
Region, incorporating Liverpool, Wirral,
Sefton, St Helens, Knowsley and Halton?
local authorities, and the establishment
of a Merseyside public health leadership
group, reflects this approach.

The group, led by the relevant directors of
public health, will ensure effective strategic
links are forged within the city-region,
Merseyside multi-area agreements (MAA)
and the Merseyside Improvement and
Efficiency Partnership. This approach is
particularly important in supporting delivery
of wider public health goals by agencies
and organisations outside the NHS.

The directors will also oversee the

implementation of three key themes

from the Health is Wealth Commission:®

1. Promoting lifestyle health (alcohol,
obesity and tolbbacco) — Wirral-led

2. Improving welloeing at work —
Liverpool-led

3. Providing strafegic leadership o deliver
a Year of Wellbeing 2010 — Sefton-led

18

!Years 2004-06 (APHO)

2 hftp://nds.coi.gov.uk/Content/Detail.asp?
ReleaselD=389385&NewsArealD=2

3 www.healthiswealthcommission.org.uk

4
www.dh.gov.uk/en/Publicationsandstatistic

s/Publications/PublicationsPolicyAndGuida
nce/DH_080958




Shanng, Iearmng and delivering

James Hamilton, of Chester Jets and friend at the Cheshire Snack
Right launch at Westminster Children’s Centre in Ellesmere Port.,

2008-09 was a period of growth and great
change in the ChaMPs network. Additional
funding, and new and changing
personnel, allowed the network to be
more vibrant, creative and diverse than
ever. These are some of our achievements.

A new five-year strategy was published
with an outcomes-focussed vision for the
next five years. It adapted world class
commissioning competencies* as
ChaMPs’ principles.

Local Area Agreement (LAA) indicators
were collated 10 help share best practice
and support local areas work towards their
respective targets.

To ensure leadership for the alcohol
agenda, the network began the process of
recruiting a zonal public health lead and
PCT alcohol leads re-formed into an
energetic network group.

The network initiated work on horizon
scanning. A region-wide event arising from
this work will be held in December with a
focus on the impact of ageing.

A process for offering discrete projects to
public health trainees was established with
Mersey Deanery.

A seminar for directors of commissioning
and directors of public health reviewed
leaming from world class commissioning in
working fowards world class public health.

A programme manager and project
officer joined the ChaMPs project
manager to support social marketing
across the network.

Phase two of Snack Right, the healthy
eating project for preschoolers, held 49
events over the summer. 41% of children

Continued on page 4
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OBJECTIVES ACTIONS OUTCOMES

* Deliver tobacco control / health inequalities
ChaMPs CPD event — Q3

* Co-ordinate sub-regional delivery of
Counterfeit and Smuggled Tobacco Plan
including by Q4:

* Sub-regional facilitation of counterfeit audit
with public sector partners to ascertain
current activity and future needs

* Production and dissemination of a
counterfeit briefing paper to public sector
partners

* Facilitation of counterfeit fraining to increase
skills and knowledge in public sector

* Sub-regional implementation of a mixed
media campaign to increase public
awareness of counterfeit tobacco and
support for enforcement strategies

To protect children and young | ¢ Commission research fo inform sub-allionce To contribute to reducing:
people from tobacco use behaviour change campaigns — Q3

and secondhand smoke * Smoking among 11-15

i » Compile two briefing papers and year olds to 9%
exposure, from conceptionto. | yecamingted fo PCT and local authority ov 2010
adulthood Y
partners — Q2 .
* Smoking among
» Undertake sub-regional evaluation of the pregnant women to
protecting children from secondhand smoke 15% by 2010

fraining programme — Q4

* Sub-regional facilitation and evaluation of a
mixed media campaign — ongoing




Cross-cutting themes

Public health intelligence and knowledge management

Lead director of public health:
Rita Robertson

OBJECTIVES

To identify the intelligence
fraining needs and
mechanisms for capacity
building training and CPD to
support PCTs to achieve
level 3 of World Class
Commissioning (WCC)
competency 5 (manage
knowledge and undertake
needs assessment)

To ensure that public health
inteligence underpins and
supports the ChaMPs business
plan and strategy

Responsible: Tony Sharples

(public health specialist, NHS Western Cheshire)

ACTIONS

* Qversee the effective delivery of the Burden of

Disease Project which identifies public health
priorities for Cheshire and Merseyside
—ongoing

Work effectively with the North West
Intelligence Consortium to meet PCT needs
— ongoing

Facilitate a CPD event on an infeligence
hot topic, e.g. modelling and identify other
appropriate fraining opportunities for
analysts — Q2

Work effectively with the North West Public
Health Observatory to provide timely and
accurate data for the ChaMPs business
planning and evaluation process — ongoing

OUTCOMES
* Systematic approach to

identifying priorities for
prevention, public
health policy and
commissioning ACross
Cheshire and
Merseyside

A highly effective public
health infeligence
workforce resulting in
improvement in PCT
scores for WCC
competency 5




Lead director of public health:

Fiona Johnstone

OBJECTIVES

To improve the quality and
effectiveness of the Cheshire
and Merseyside screening
programmes

To support PCTs to implement
new screening programmes
including vascular checks
and abdominal aortic
aneurysm screening

Responsible: Marie Coughlin

(ChaMPs commissioning lead for screening)

ACTIONS

Assess the commissioned review of the
Cheshire and Merseyside screening
programmes with screening leads, identifying
areas of strength and weakness and develop
an associated plan of action — Q2

Establish an effective screening
commissioning framework — Q4

Promote the sharing of best practice across
the network — ongoing

Provide screening expertise for any associated
social marketing programmes — ongoing

Develop an effective working relationship with
associated clinical networks including cancer,
CHD and sexual health — ongoing

Work effectively with other sub-regional,
regional and national screening leads
— ongoing

Develop an effective action plan to support
the implementation of all new screening
programmes, linking with key stakeholders —
Q4

Promote the sharing of best practice across
the network

Provide screening expertise for any associated
social marketing programmes — ongoing

Develop an effective working relationship with
associated clinical networks including cancer,
CHD and sexual health — ongoing

Work effectively with other sub-regional
regional screening leads — ongoing

OUTCOMES

Increased screening
uptake rates and reduction
in variation across Cheshire
and Merseyside

High uptake fo new
screening programmes,
including vascular checks
and albdominal aortic
aneurysm




Social marketing and communications

Lead director of public health:

Diana Forrest Responsible: Tony Ellis (ChaMPs communications manager)

Tracey Lambert (ChaMPs social marketing programme manager)

OBJECTIVES ACTIONS OUTCOMES

Lead Cheshire and * Establish memibership of regular forum of Improve content quality
Merseyside public health communications leads with public health and value for money to
communications forum to inferest — Q1 PCTs of using external print
support PCT world class media (i.e. newspaper
commissioning needs advertorial)

To deliver the alcohol social e Commissioning of providers to deliver all PCTs to reduce levels of
marketing programme for elements of the project alcohol related harm

amongst the key target

group of men aged 35-45
* Ensuring any intervention is effective and —phase 1

fargeted

Cheshire and Merseyside « Esfablishing key relationships to ensure success

* Ensure social marketing fotal planning process
and benchmark criteria are followed

* Sharing best practice and offering support to
local social marketing inifiatives around
alcohol — all @4

To provide expertise in social * Work with Merseyside and Cheshire Cancer Assist networks that do not
marketing to other networks in Network and Cheshire and Merseyside Sexual | currently have social
Cheshire and Merseyside Health Network — ongoing marketing resource in

using this approach to
improve public health

To deliver Snack Right training | « Commissioning agency to deliver fraining By sharing best practice
programme to PCTs from the Snack Right

project, confinue
* Engaging with PCTs to enable them to take supporting healthier

the project forward locally snacking among the
« Production of Snack Right tool kit — all @2 under fives

* Writing of training materials




OBJECTIVES

To build capacity and
capability in social marketing
best practice to relevant PCTs
and organisations across
Cheshire and Merseyside

ACTIONS OUTCOMES

Carry out an audit of PCTs to determine Help build knowledge and
support required skills in how to plan and
execute social marketing
programmes to improve

health throughout the sub-
Link nationally and regionally to keep up to region

date with latest initiafives and information

Provide expertise in social marketing and assist
in commissioning process

Establish social marketing forum for Cheshire
and Merseyside to share best practice

Input into Communications Forum and other
communications meetings

Bring National Social Marketing Centre fraining
to Cheshire and Merseyside

Support ChaMPs CPD programme

Support local PCT training in social marketing —
allby Q4




Lead director of public health: Responsible: Alison Farrar

Janet Atherton (ChaMPs workforce programme manager)
OBJECTIVES ACTIONS OUTCOMES
To ensure a consistent and * Support the development of high quality, * A skiled up practitioner

and wider workforce to
deliver consistent, timely
and effective lifestyle

collaborative regional and
sub-regional approach to the
commissioning and provision

consistent public health fraining programmes
that equip practitioners with the knowledge
and skills 1o deliver effective inferventions on

of a range of high quality
behaviour change
programmes to meet the

professional development
needs of the workforce and

key public health targets

To ensure that the specialist
and public health workforce
have the knowledge, skills
and opportunity to deliver

public health targets

key areas including obesity, alcohol and
smoking related harm — Q4

Lead the dissemination and evaluation of the
Commissioning guidance for behaviour
change fraining - Q1-3

Utilise the results of the Behaviour Change
Mapping Project to provide recommendation
regarding the scale and the scope of fraining
required at a local level, identify gaps in
current training provision and support the
uptake of a quality assurance approach for
commissioning behaviour change training
-Q4

Provide support to pre registration nurse tutors
to embed brief intervention fraining info the
undergraduate nursing curricula and
evaluate. Ongoing project with the universities
of Chester, Edgehill and Liverpool John
Moores — Q3

Work with LA and third sector partners to raise
the profile of and support the availability of
behaviour change training to all front line staff
—ongoing

Work with the CPD education working group,
Mersey Deanery and network memibers to
produce an annual CPD programme fit for
purpose — Q4

Develop an effective quality assurance
process for the CPD programme — Q4

Ensure that the programme dovetails with CPD
events in the other NW public health networks
fo maximise impact and avoid duplication of
effort — ongoing

infervention messages

Delivery of borief
intervention training will
e incorporated into the
undergraduate nursing
curricula from
September 2009

* Delivery of a high quality

and diverse education
programme that meets
the ongoing CPD needs
of the public health
bbody — particularly within
the network but also
across the NW where
appropriate




Workoree

ACTIONS

OBJECTIVES

To ensure that public health
workforce leads at local, sub
regional and regional level
work collaboratively to ensure
that the North West has
sufficient capacity and
capability to deliver public
health targets

Provide leadership and expertise and act as a
foroker of information and signposting service
on behalf of ChaMPs on all matters related to
the health trainer workforce and its service
provision — ongoing

Commissioning and evaluating the delivery of
a of a ChaMPs public health leadership
programme aimed at the practitioner
workforce — Q3

Explore the development of a practitioner
network as part of the ChaMPs network — Q3

Provide leadership and expertise on the use of
the public health career and skills framework as
a tool to identify public health competencies in
the workforce af local level — ongoing

Ensure Cheshire and Merseyside work
collaboratively as a member of the team for
the North West centre for workforce
development to establish a systematic and
appropriately scaled approach to building
public health skills and knowledge in the North
West workforce — Q4

Provide expertise and leadership at the
regional fier on all matters relating fo public
health workforce development within the
network — ongoing

Disseminate examples of good practice and
work with local public health leads to use
workforce planning tools / methodology

— ongoing

Support the UKPHR agenda regarding the
development of public health practitioner
registration and nationally recognised career
pathways at all levels of public health - Q4

OUTCOMES
* A high quality mofivated

health frainer workforce
that is reactive to local
health priorities and
accessible o local
population need and
has access to quality
professional
development and
career progression
opportunities

Delivery of an innovative
ChaMPs leadership
programme for
practitioners

Increase the number of
organisations identifying
public health roles for
staff using appropriate
quality measures such
as the public health
career and skills
framework and utilising
fools such as training
needs analysis

Evidence of the numlber
of organisations
commissioning public
health related training




ChaMPs Public Health Network Appendix 1

ChaMPs structure

Co-chair ChaMPs steering group
Leigh Griffin/Steve Maddox

Chair DsPH group
Wendy Meredith

Network lead
Dawn Leicester

____________________________________

Head of delivery
Paul Cordy

. , L Actin
Programme Programme Administration Programme Commissioning 9 Programme
manager social manager manager manager lead screening manager
. L manager ,

marketing communications workforce alcohol healthy weight

Tracey development Carol
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.PrOJeCT ) Administrator
officer social
marketing Yvonne
Laura Martin
Ockenden
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Fixed term posts funded through tolbacco
monies secured as part of SFNW programme.
Posts to be line managed and hosted by Heart
of Mersey. The postholders will however be
required to attend ChaMPs team meetings
and part of the ChaMPs team away days.

Permanent posts funded through core network
budget. Posts are employed through NHS Wirral.
The core network budget comes from the eight
Cheshire and Merseyside PCTs on a capitation
formula.

Fixed ferm posts funded for three years by
the Cheshire and Merseyside DsPH. Posts are
employed through NHS Wirral and are based
and line managed through the network
Support Team.

Posts funded with combination of PCT and
regional funding.

Network
governance

* Collaborative working arangements
provide a properly constituted forum
for overseeing the enactment of
collective decisions made in the spirit
of mutuality.

* The steering group and Federation of
Directors of Public Health is jointly
accountable

* The Directors of Public Health ensure
the development and implementation
of the ChaMPs strategy and work
programme

* The steering group is multi-agency /
multi-professional and chaired jointly
by NHS and local authority chief
executives

* NHS Wirral is the host primary care trust
(PCT) for the ChaMPs support tfeam

* Financial management is through NHS
Wirral's standing orders, powers, duties
and mechanisms

¢ Cheshire and Merseyside PCT chief
executives’ group has responsibility
for performance management

* Arrangements are on the premise
that individual PCTs are responsible
and accountable for decisions
affecting their populations

e That all members are equal

* Decisions are binding on all PCTs

* There is an acknowledgement that
decisions made will not always benefit
all parties equally

* Members are willing to, and actively
participate and are committed to
the philosophy underpinning the
establishment of the federation




Network programmes

Theme

Alcohol

Obesity

Tobacco

CVD

Cancer

Health protection

Lead(s) Working group
Carol Alcohol leads group
Johnson-Eyre

(acting)

Helen Obesity leads group
Jamieson

ChaMPs infant feeding
co-ordinators

Jo McCullagh| Cheshire and Merseyside
Tobacco Allionce

Hannah
Chellaswamy

Heart of Mersey board
Cheshire and Merseyside

Cross-cutting themes

Workforce

Screening

Social marketing / |Tracey

communications

Public health
intelligence and
knowledge
management

*Director, Cheshire and Merseyside Health Protection Unit

Lead DPH | Contact

Wendy
Meredith

Marie
Armitage

Janet
Atherton

Diana
Forrest

Cardiac Network
Paul Cancer health inequalities Paula
McKenzie/ |- ChaMPs/Merseyside | Grey
Daniel and Cheshire Cancer
Seddon Network joint group
Emer Coffey / | Health protection group | Rita
Sam Robertson /
Ghebrehewet John Reid*
Alison Capacity and capability |Janet
Farrar group Atherton
CPD and education
group
Cheshire and Merseyside
Health Trainers Partnership
Marie ChaMPs screening leads  |Fiona
Coughlin group Johnstone
ChaMPs Public Health Diana
Lambert / Communications Forum  |Forrest
Tony Ellis
Tony Sharples | Public health inteligence |Rita
and knowledge Robertson
management group

T. 0151 201 4152
E: carol.johnson-eyre@champs.nhs.uk

T. 0151 201 4152
E: helen.jamieson@champs.nhs.uk

T. 0151 928 7820
E: jo.mcculogh@heartofmersey.org.uk

T. 0151 478 1203
E:hannah.chellaswamy@sefton.nhs.uk

T. 0151 2014150
E: paul.mackenzie@mccn.nhs.uk

T. 0151 296 7660
E: emer.coffey@liverpoolpct.nhs.uk

T. 01244 366766
E: sghebrehewet@nwhpa.nhs.uk

T. 0151 201 4152
E: alison.farar@champs.nhs.uk

T. 0151 201 4152
E: marie.coughlin@champs.nhs.uk

T. 0151 201 4152
E: tfony.ellis@champs.nhs.uk

T. 0151 201 4152
E: tracey.lambert@champs.nhs.uk

T. 01244 650372
E: tony.sharples@wcheshirepct.nhs.uk




Appendix 3

Business plan 2009-2010

ChaMPs Directors of Public Health

Wendy Meredith

NHS Western Cheshire

1829 Building (PCT HQ)

Countess of Chester Health Park
Liverpool Road

Chester, CH2 THJ

T: 01244 650440

E: wendy.meredith@wcheshirepct.nhs.uk

Marie Armitage

NHS Wirral

St Catherine’s Hospital

Church Road, Birkenhead
Merseyside, CH42 0LQ

T. 0151 651 3914

E: marie.armitage@wirral.nhs.uk

Janet Atherton

NHS Sefton

Burlington House

Crosby Road North

Crosby

Liverpool, L22 0QB

T. 0151 478 1204

E: janet.atherfon@sefton.nhs.uk

Diana Forrest

NHS Knowsley

Nutgrove Villa

Westmorland Road

Huyton

Merseyside L36 6GA

T. 0151 443 4903

E: diana.forrest@knowsley.nhs.uk

Paula Grey

Liverpool PCT

1 Arthouse Square

61 — 69 Seel Street

Liverpool, L1 4AZ

T. 0151 285 4620

E: paula.grey@liverpoolpct.nhs.uk

Heather Grimbaldeston

Central & Eastern Cheshire PCT

Universal House,

ERF Way, off Pochin Way

Middlewich

Cheshire, CW10 0QJ

T. 01606 275319

E: heather.grimbaldeston@cecpct.nhs.uk

Fiona Johnstone

NHS Halton & St Helens

Health Care Resource Centre
Oaks Place

Caldwell Road

Widnes, WA8 7GD

T. 0151 4955177

E: fiona.johnstone@hsthpct.nhs.uk

Rita Robertson

NHS Waringfon

930-932 Birchwood Boulevard
Birchwood

Warrington, WA3 7QN

T. 01925 843805

E: rita.robertson@warrington-pct.nhs.uk
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ChaMPs Public Health Network

ChaMPs support team

Dawn Leicester

network lead

0151 201 4152

Mobile: 07887 556841
dawn.leicester@champs.nhs.uk

Viv Martindale
administration manager

0151 201 4152
vivienne.martindale@champs.nhs.uk

Helen Jamieson

healthy weight programme lead
0151 201 4152

Mobile: 07771 388038
helen.jamieson@champps.nhs.uk

28

Tony Ellis
communications manager
0151 201 4152

Mobile: 07771 993454
tony.ellis@champs.nhs.uk

Alison Farrar

workforce programme manager
0151 201 4152

Mobile: 07775 704786
dlison.farrar@champs.nhs.uk

Carol Johnson-Eyre

social marketing project manager
0151 201 4152

Mobile: 07717 665733
carol.johnson-eyre@champps.nhs.uk

Appendix 4




Tracey Lambert

social marketing programme manager
0151 201 4152

Mobile: 07554 114349
fracey.lambert@champs.nhs.uk

Laura Ockenden

social marketing project officer
0151 201 4152

Mobile: 07825 118828
laura.ockenden@champs.nhs.uk

CluMB

public health network

Marie Coughlin

commissioning lead for screening
0151 201 4152

Mobile: 07958 519310
marie.coughlin@champs.nhs.uk

Business plan 2009-2010

Jo McCullagh

tobacco control programme manager
0151 928 7820

Mobile: 07833 480302
jo.mccullogh@heartofmersey.org.uk

Helen Unsworth
support team administrator

0151 201 4152
helen.unsworth@champs.nhs.uk




CluMR

public health network

ChaMPs Public Health Network
Suite 1, Marwood
Riverside Park
1 Southwood Road
Bromborough,

Wirral, CH62 3QX

www.champs-for-nealth.net
email info@champs.nhs.uk





